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Our Mission
We will provide
encouragement, support
and resources to enable
individuals and families to
participate positively in the
community.

“Our greatest asset is
our staff, their passion
and their
commitment.’
Ros Atkinson
CEO YFCC

Our Values
•
•
•
•
•

Empathy
Integrity
Respect
Equality
Reflective
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Chairman’s

Report

In 2017/18 Youth, Family and Community Connections
continued to deliver quality services and support to enable
individuals and families to participate positively in our
community consistent with our Mission and Values across
the entire North-West including the West Coast and King
island.
The Board, as part of ongoing, broad, skills and experienced
based renewal, saw the election at last year’s AGM of 3 new
members - Julie Smith, Kim Tidswell and Tony Wilks. They
joined Peter Hollister, Richard Muir-Wilson, Elizabeth
Singleton, Jess Deans, Nick Bond, Chris Young and myself.
Further, I acknowledge the tremendous service of Elizabeth
Singleton and Richard Muir-Wilson who are retiring at the
AGM. Beth was a founding member of Community
Connections in 1998, whilst Richard joined the Board in
2004. With the merger in 2014, both joined the new YFCC
board. Fantastic Beth and Richard, a combined 24 years of
service to the community. Thank you.
Strategic and Business Plans were updated with a Board
Strategic Planning Day held in March. The process was
assisted with completion of a review by an external
consultant who worked with the Board and Executive team.
Our Strategy remains centred around 3 core areasSupporting our Community - Ongoing Sustainability and
Practising Excellence. The board remains open to new
service delivery opportunities, both functionally and
geographically, including possible mergers. The board and
executive team are very aware of the ever changing world
around us and the need to adapt.
An independent External Accreditation was conducted and
successfully completed, with a strong positive evaluation
with only a few minor areas of adjustment required.
Policy and procedures have been regularly reviewed and
updated where necessary.

DID WE MAKE A
DIFFERENCE?

96%
88%

of our clients showed
an improvement after
intervention

“YFCC is integral to the
services we provide as an
alliance partner in the North
West. We have a very open,
honest and collaborative
relationship.”
Key YFCC Partner
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Chairman’s

Report

The Treasurer, Peter Hollister, reports on our financial
position, reporting another strong performance - a modest
surplus and strong reserves. Thank you, Peter and Chris
Stokes our Finance Officer.
Thank you to our board members, Ros Atkinson our CEO and
to all our staff. Your dedication, quality work and
commitment are critical to our ongoing success in
supporting individuals and families in our local community.
Nick Sherry
Chair, YFCC

DID WE MAKE A
DIFFERENCE?

100%
88%

of our clients would
recommend YFCC
services to others

Board of Governance 2017 - 2018
Nick Sherry

Chair

Peter Hollister

Treasurer

Richard Muir-Wilson Secretary
Chris Young

Public officer

Nick Bond

Board Member

Jess Deans

Board Member /
Consumer Representative

Beth Singleton

Board Member

Julie Smith

Board member

Kim Tidswell

Board Member

Tony Wilks

Board Member

“YFCC do a fantastic job on
the North West coast and
it’s a pleasure to work with
them.”
Key YFCC Partner
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CEO

Report

Our vision is to see communities where all individuals and
families have the opportunity to achieve their goals and
seek positive change.
It is a vision created to focus our effort and act as a catalyst
for team spirit. We see it as possible, not merely as a dream.

DID WE MAKE A
DIFFERENCE?

99%

So how do we work towards this goal? Are we making a
difference?
Firstly, as articulated in our Strategic Plan, we ensure
responses and practices are people-led and people-focused.
We have a “no wrong door” approach which allows all
people access to help. Our services are flexible to ensure
they meet the need and are delivered through place-based
and outreach modalities. We work with the whole person
across a spectrum of psychosocial determinants. We
address gaps in service delivery, such as providing services
to those experiencing comorbid mental health and alcohol
or other drug issues.

of our clients found it
easy to get help from
YFCC

This year we directly supported 1055 formal clients and
2859 informal clients. Of these, 826 were young people, 217
identified as being Aboriginal or Torres Strait Islander, whilst
24 were from CALD communities.
Our impact measurement shows that this support resulted
in statistically substantial improvement across all domains
of the Social Determinants of Health from entry to exit. This
also tells us that these services are successfully supporting
people to experience enhancements in the drivers of their
overall wellbeing, which inevitably leads to these outcomes
being more sustainable.
We also delivered 436 Health Promotion activities, to a total
of 14,174 participants. Health promotion activities are
designed to improve health and wellbeing at an individual
and community level.

“The partnership between
our organisation and YFCC is
highly valued.”
Key YFCC Partner
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One of the highlights again this year was the H.E.L.P. Film
Festival which focussed on raising awareness of bullying and
its consequences. Schools and community groups across
the State were able to participate in this annual event, now
in its 6th year. One teacher noted, “students in the past have
found it excellent to participate in this competition as it
gives us an opportunity to develop empathy and promote
positive values through media”.
Again, we achieved a significant step towards our goal with
96% of those participating in a health promotion activity
stating they had increased knowledge and skills.
We extended our place-based and outreach services this
year, with Project ReachABLE. This Project, delivered in
partnership with The Link Youth Health Service and
Richmond Fellowship Tasmania, provided support to clients
and services to assist in engagement with and the transition
to the NDIS. The Project provided invaluable insight into the
many current challenges for those seeking NDIS support.
The ParentsNext service, a partnership with WISE
Employment, ceased as at 30 June. The program supported
over 450 participants and has achieved some significant
outcomes for parents and their children across the Burnie
region. The program links parents with children under the
age of six to a range of social, training, educational and
employment activities to assist them to achieve their life
and career goals. We leave the program knowing we have
made a positive difference to many of the program’s clients
We continue to provide direct services in over 15 Tasmanian
communities, most of which is made possible through
working with partners.
We have also strengthened and increased our service
delivery from the Junction HUBs in Devonport and Burnie.
Both HUBs provide safe, creative and adaptable spaces
where services can come together with young people,
families and other community members to develop
collective strategies to address their current issues. The
HUBs youth engagement programs are going from strength
to strength, with participant numbers almost at capacity. In
2017-18 we had 719 participants for “Arvos” across both
sites and 216 attending the school holiday program events.
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CEO

Report

We also understand we cannot do this work alone. Again, in
line with our Strategic Plan, we have worked hard to ensure
we collaborate effectively and build strong partnerships to
support our clients’ and communities’ needs.
Over the past twelve months we worked with 145 partners,
many of whom we have formal working protocols or
Memorandums of Understanding in place.
This year, we formalised partnership arrangements with
both Reece High School and the Ulverstone Neighbourhood
House. Having worked with both the School and House for
many years it is terrific to see this relationship continue to
strengthen.
Another of our strategies is to invest in our staff and ensure
we deliver quality services. We have a strong culture of
supporting staff to continually upgrade their qualifications
and training to ensure they continue to meet emerging
needs. Over the year we invested $ 75,997 in professional
development and clinical supervision.

DID WE MAKE A
DIFFERENCE?

89%
of our clients felt
involved in the
planning and delivery
of services received
from YFCC

Our Quality Accreditation and Continuous Quality
Improvement (CQI) program wraps around everything we
do. This year we participated in a full Accreditation review.
We successfully achieved our third round (three year cycles)
of Quality Innovation Performance accreditation against the
Quality Improvement Council’s Health and Community
Service Standards 6th Edition.
Finally, after much anticipation, we relocated our Oldaker
Street offices to 62 and 64 Stewart Street, Devonport,
joining existing staff on site at 64 Stewart Street. In addition
to improving our office environment, this move has
facilitated further resource sharing and a reduction in
overhead expenditure.

“The team at YFCC are super
to work with. Always
available and there as
needed.”
Key YFCC Partner

WWW.YFCC.COM

6

CEO

Report

DID WE MAKE A
DIFFERENCE?

Our thanks
We exist because of the communities and people we serve.
We are thankful for your willingness to share your journey.
We will ensure we keep you at the centre of all that we do.
We acknowledge and thank our funders and donors for
their past and ongoing support. Your support is key to
achieving our vision. We are continually moved by your
commitment to making a difference in the lives of so many.
We also acknowledge the essential roles our peak bodies
and partners play in the life of YFCC. Together we strive for
a more inclusive and resilient society.
The diversity and wisdom of our Board also enhances the
success of YFCC. I thank and commend the members of the
Board for their time and effort in undertaking their role in
strategic governance. The effective relationship with
management serves to strengthen the Organisation’s
future for the communities we serve.

98%
of our clients
considered they
received YFCC help
within an acceptable
timeframe

Finally, I cannot praise the staff at YFCC highly enough. I am
extremely proud of their commitment to both their clients
and their professions. Our foundations are firm, and our
dedication is real. I am assured in our future capacity to
address emerging community need.

Ros Atkinson
Chief Executive
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Are we making a

Difference

YFCC has implemented the Outcomes Star™ across all its
case-managed programs. The Outcomes Star™ is a casemanagement support tool that also provides a measure of
outcomes via the mapping of ‘the distance travelled’ for a
client across a range of ten life domains. Clients are scored
from 1 to 10 on review of each life domain, the higher the
score the more advanced the client is in managing their life
issues in this domain.

YFCC analyses Outcome Star data, from the lowest score
recorded for the client in each domain, through to the last
recorded or exit score. This provides a snap shot of “the
distance travelled” and a measure of the impact of YFCC
services on the client’s life. Client data is also aggregated by
domains (see below) to provide an overall program impact
measure.

Outcomes
Star ™
Each life domain represents a
social determinant of health;
• Motivation and Taking
Responsibility
• Self-Care and Living Skills
• Managing Money and
personal administration
• Social networks and
relationships
• Drug and Alcohol misuse
• Physical health
• Emotional and mental health
• Meaningful use of time
• Managing tenancy and
accommodation
• Offending

96%
of clients showed an
increased score in
multiple life domains due
to YFCC intervention.
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Who are our

Clients

WHO DO WE
MAKE A
DIFFERENCE TO?
“Wow. So glad to see my boy
smiling. He had so much fun
yesterday and cannot wait until
next week.”
Parent of child in ARVOs Program

“Worker keeps in touch, tells
me if I am doing good, gives
good advice, really helpful.”
ATODS client

Worker is totally approachable,
treats me with absolute
respect.
Friendly,
caring,
brilliant. Helps me with a lot of
things.”
ATODS client
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IFSS & HYP

Report

DID WE MAKE A
DIFFERENCE?

Integrated Family Support Service (IFSS)
This Financial Year has been one full of change for the IFSS
team with all current members, including myself, joining
the team during this year.
The team has experienced a significant amount of
uncertainty, not only for ourselves but for the families we
support, due to the current redesign of Child Safety and
how this will impact on our service provision. The Gateway
intake and referral program operated by Mission Australia
finished towards the end of Sept. 2018. At this stage there
is no information on how the functions of the Gateway are
to be replaced.
The State Government have recently confirmed a further
3 years’ extension to our current funding. The new IFSS
team have done remarkably well to continue providing
quality support to our Families during a period of change
and uncertainty.

100%
88%

of our clients showed
an improvement after
intervention

IFSS delivers a voluntary service that focuses on increasing
the well-being and safety of children, young people and
families. Our IFSS team work from a person-centered and
holistic approach. We aim to support our families to
identify goals and together we work towards achieving
those goals.
Over the past year we have seen an increase in clients with
significant mental health concerns, including suicide and
hoarding and squalor issues.
Wait lists for specialist supports for these clients are long,
and combined with the associated financial cost to clients,
even when on a Mental Health Care plan, this severely
limits our families’ ability to access appropriate mental
health services and increases our work in advocating for
appropriate support.
YFCC has a strong focus on training and professional
development for staff and the team have been able to

“Great having support – an advocate
and to help chase things up. They
check in to see how I am going during
my ups and downs”

WWW.YFCC.COM

10

access a range of training workshops this year focusing on
key client issues. These include hoarding and squalor,
working with children with sexualised behaviours, risk
assessment training, car restraint training, working
effectively with LGBTI, working with people with drug and
alcohol misuse, and positively supporting Aboriginal &
Torres Strait Islander children’s social, emotional and
educational development.
All of these training opportunities have contributed to the
positive outcomes seen in the lives of the people we work
with, with most of our families achieving most, if not all of
their identified goals.
The team look forward to another year ahead where we
can support our families’ wellbeing and safety, and
positively contribute to the ongoing service gaps within
our community.
Helping Young Parents Program (HYP)
This financial year has seen an evaluation for HYP. The Key Worker Model evaluation was submitted
at the beginning of January. The evaluation was very positive with some great feedback from
participants and stakeholders. We were thrilled to be given the news that the expert panel has
approved the Key Worker Model as “promising” practice. This has been the culmination of two years
of intensive work with clients to achieve this goal.
All in all, it has been a great year for the HYP program. This program has also received a funding
extension for a further 12 months, taking the current program funding up to June 2020.
Ebony Wisniewski - Team Leader IFSS & HYP
The table below illustrates the positive impact IFSS and HYP services have made on a range of social
determinants of health for our clients. Blue bars indicate the domain scores on client’s lowest score –
green bars indicate scores on client exit or at last assessment.
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CASS & TASS

Report

DID WE MAKE A
DIFFERENCE?

Crisis Accommodation Support Services (CASS)
With the Team Leader roles for both CASS and TASS being
amalgamated into one position this year, CASS staff have
needed to step up and work closely as a team through the
structure change. While there have been some challenges,
overall the staff are now working more collaboratively to
meet clients’ needs.
This year CASS has seen a rise in the number of clients with
intellectual disabilities. The majority of these clients have
been eligible for NDIS but have either not had an NDIS plan
or had a largely irrelevant one. This has challenged CASS
staff at times, however has enabled them to develop skills
and service connections in areas not previously accessed.

95%
88%

of our clients showed
an improvement after
intervention

The staff have spent significant time advocating,
negotiating and renegotiating plans for clients in order to
place them in the best possible position when they leave
the service to thrive and sustain the outcomes achieved
whilst under CASS support and care.
Transitional Accommodation Support Services (TASS)
In addition to the Team Leader restructure, TASS has also
experienced some significant staff changes and a complete
re-model of core service delivery. These changes have seen
a transformation of our “historical” client cohort with a
dual focus in regards to outreach and accommodated
clients. There are now more stringent eligibility
requirements for clients to access our residential units
with potential residents being supported and mentored by
TASS staff to meet defined competencies for independent
living skills before being offered this medium term
accommodation option. This strategy is paying dividends
with clients able to better manage their independent living
and significantly lower maintenance and repair costs for
the properties.

“As a young person, and as a

previous temporary resident at
the YFCC youth shelter, I believe it
is important for struggling young
people (especially) to know that
there are real safe places for
them not so far from home, and I,
personally, am forever grateful
for your services.”
CASS client
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CASS & TASS

Report

A new initiative this year was to employ a dedicated
Tenancy Officer to manage tenancy issues for and with
clients. This has enabled the support staff to fully
concentrate on case managing clients and supporting
them to strive for their goals.
The Outcomes framework has been fully adopted by all the
new staff and has seen a number of clients return to
education and/or employment as well as maintaining
family relationships or tenancies external to the TASS
properties.
In late 2017 TASS secured $14,000 in funding from the
Tasmanian Community Fund to enable us to install new
washing machines, fridges and microwave ovens into our
residential units. These purchases provide additional
support and peace of mind for our clients accessing this
accommodation.
Shane Leonard
Team Leader Accommodation Services

Tasmanian
Community Fund –
Whitegoods Project

88%

“Thank you so much, it has
saved me the worry of
finding a fridge”.
TASS client (aged 18)

The table below illustrates the positive impact CASS and TASS services have made on a range of social
determinants of health for our clients. Blue bars indicate the domain scores on client’s lowest score –
green bars indicate scores on client exit or at last assessment.
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DID WE MAKE A
DIFFERENCE?

Alcohol, Tobacco and Other Drugs Service (ATODS)
Over the course of 2017-8 our team of counsellors
continued to deliver a high quality counselling and case
management service. This team covers a significant
geographical area and through dedicated and consistent
approaches we have seen a growth in clients from rural
areas including the West Coast, Circular Head and King
Island. The outreach service we offer to clients really works
to create an accessible and equitable service.
There was a significant change in the National funding we
received to run North West Comorbidity Action Project
(NWCAP) and our Regional Alcohol and Drug Service
(RADS). The capacity building focus of the funding was no
longer funded and the whole program was rolled into
treatment focussed counselling. While this did involve
significant change to our structure, one of the beneficial
outcomes was having two more drug and alcohol
counsellors. This has enabled the team to work with more
clients and also offer more holistic case management to
some highly complex individuals.

92%
88%

of our clients showed
an improvement after
intervention

What enables this team to achieve so much is their
enthusiasm, professionalism and knowledge. They each
work hard to support clients, support each other and
create collaborative working relationships with many of
our stakeholders.
Damian Collins
Team leader ATODS

“Grateful to have access to a
program like this. Got me
through it and not having to
spend money to get it. Really
good.”
ATODS client
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ATODS

Report

AWARD FOR
EXCELLENCE

Needle and Syringe Program (NSP)
YFCC offers a safe and accessible environment for the
distribution of sterile injecting equipment and safe disposal
of used injecting equipment.
The YFCC NSP outlet provides a point for contact and
continuity for client’s needs specifically around education,
counselling and referral to ATOD counselling and other
YFCC services.
Over the 2017-18 period, YFCC NSP has had 2,320 contacts
with individuals accessing the program. Over 120,000
items of equipment was distributed and a safe disposal
facility for used equipment provided.
The table below illustrates the positive impact YFCC ATODS
services have made on a range of social determinants of health
for our clients. Blue bars indicate the domain scores on client’s
lowest score – green bars indicate scores on client exit or at last
assessment.

92%
YFCC’s Lindsay Hodgkinson was
presented with an award for
excellence in ATODS at the 2018
Alcohol, Tobacco and other
Drugs Council Conference.
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Health Promotions
The Health Promotions team continues to deliver a range
of high quality activities and programs that teach North
West Tasmania’s youth the truth about both licit and illicit
drugs and the services available to support them. A
highlight of the Health Promotion team’s work is the
working relationships they have with so many schools,
colleges and alternative education providers right across
the region. This enables us to deliver up to date and
engaging information to students when it is relevant to
them.
The Youth Engagement Program offered by the team is
also another highlight of this service. Having identified a
service gap in recreation for young people, YFCC now
offers afternoon and school holiday activities at both our
Burnie and Devonport Junctions. These programs serve
many purposes, including engaging young people with
local service providers and also, through targeted
activities, addresses many issues such as self-esteem,
bullying and drugs and alcohol. These programs are a
source of constant positive feedback from the young
participants, their parents or carers and many other
stakeholders.
Damian Collins
Team Leader Health Promotions

DID WE MAKE A
DIFFERENCE?

436
88%

Health Promotion
Programs delivered
to

14,174 Participants

96%
of Participants Reported
Increased Skills and
Knowledge
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Health Promotions

Report

Youth Week Events –
Devonport and Burnie
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OUR LOCATIONS

and Services

DEVONPORT HEAD OFFICE
62 Stewart Street Tel. (03) 6423 6635
Email yfcc@yfcc.com.au
SERVICES
Needle and Syringe Program (NSP)

DEVONPORT YOUTH ACCOMM. SERVICES
176 William Street Tel. (03) 6424 775 or (03) 6424 9520
SERVICES
Crisis Accommodation Services (CASS)
Transitional Accommodation services (TASS)

THE JUNCTION HUBS
Devonport 64 Stewart St. Tel. (03) 6424 7353
Burnie 129 Wilson St. Tel. (03) 6431 9552
SERVICES
Youth Drug and Alcohol Service (YADS)
Regional Drug and Alcohol Services (RADS)
Youth programs

BURNIE OFFICE
Burnie 129 Wilson St. Tel. (03) 6431 9552 or (03) 6432 2759
SERVICES
Youth Drug and Alcohol Service (YADS)
Regional Drug and Alcohol Services (RADS)

BURNIE YOUTH ACCOMM. SERVICES
41 Saundridge Road, Cooee Tel. (03) 6431 9230
SERVICES
Crisis Accommodation Services (CASS)

UPPER BURNIE OFFICE
4 Reid Street Tel. (03) 6431 3083
SERVICES
Transitional Accommodation services (TASS)

SMITHTON OFFICE
10 King Street (CHAC offices) Tel. 0439 029 618
SERVICES
Regional Drug and Alcohol Services (RADS)
Community Alcohol and Drug Support Services (CADSS)

WYNYARD OFFICE
Little Goldie Street (entrance opposite skate park
Tel. (03) 6431 9552
SERVICES
Youth Drug and Alcohol Service (YADS)
Regional Drug and Alcohol Services (RADS)
Community Alcohol and Drug Support Services
(CADSS)
WWW.YFCC.COM
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OUR

Funders

HELPING YFCC
MAKE A
DIFFERENCE?

96%
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HELPING YFCC
MAKE A
DIFFERENCE?

OUR

Partners

•

Aboriginal Education Services

•

Department of Health and Human Services (TAS)

•

Acton Family Hub (Burnie Child and Family Centre)

•

Devonfield Enterprises

•

Alcohol and Drug Service (North West, North)

•

Devonport Chamber of Commerce and Industry

•

Alcohol, Tobacco and Other Drugs Council

•

Devonport Childcare Centre

•

Anglicare (RAIN, Mental Health Programs)

•

Devonport City Council

•

Annie Kenny Young Women's Refuge

•

Devonport Community House

•

Ashley Youth Detention Centre

•

Devonport CWA Branch

•

Australian Childhood Foundation

•

Devonport Girl Guides

•

Australian Red Cross

•

Devonport High School

•

Autism Specific Early Learning and Childcare

•

Devonport Spec Savers

•

Begents Devonport

•

Don College

•

Beyond Blue

•

Don Medical Clinic / Doctor Jane Cooper

•

Burnie City Council

•

Drug Education Network

•

Burnie Community House

•

Early Childhood Intervention Service (ECIS)

•

Burnie High School

•

East Devonport Child and Family Centre

•

Burnie Youth Council

•

Eastern Shore Community House

•

Catholic Care

•

Engender Equality

•

Centre Against Sexual Assault

•

Family Planning Tasmania

•

Centrelink

•

Gateway Church

•

Child and Adolescent Mental Health

•

Gateway Hotel

•

Child Development Unit

•

Girl Guides Assoc.

•

Child Safety Services

•

Glenhaven

•

Circular Head Aboriginal Corporation

•

Havenview Primary School

•

City Mission

•

Hellyer College

•

CMAX Cinema

•

HIPPY

•

CMD Program

•

Housing Connect

•

Colony 47

•

Housing Tasmania

•

Commonwealth Bank of Australia

•

IPWU (Inpatient Withdrawal Unit)

•

Community Corrections

•

Karinya Young Women's Shelter

•

Cornerstone Youth Services / Headspace

•

Kentish Council

•

Country Women's Association

•

Latrobe High School

•

Department of Education

•

Launceston City Mission (Orana House)

•

Department of Emergency Medicine

•

Laurel House

WWW.YFCC.COM
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IN

“We look forward to further collaborative
initiatives and service delivery. YFCC is
integral to the service we provide as an
Alliance in the NW. We have a very open,
honest and collaborative relationship.”

Success

YFCC Partner

•

LINC Burnie

•

Lyn Smith

•

Malangenna Child Care

•

Marist Regional College

•

Max Employment

•

Meercroft

•

Mel Pursell

•

Mental Health Council of Tasmania

•

MI Fellowship (including ASPIRE)

•

Mike Gaffney MLC

•

Mission Australia

•

Montello Primary School

•

National Joblink

•

NEIS program

•

New Mornings

•

NILS

•

No 34 Aboriginal Services

•

North West Private Hospital

•

NW Community Legal Service

•

NWAY

•

Oak Possibility

•

Parklands High School

•

Partners in Recovery

•

Penguin High School

•

Reece High School

•

Richmond Fellowship Tasmania

•

Romaine Park Primary School

•

Rosebery Community House

•

Sea FM

•

Share the Dignity

•

Sheffield School

•

Smithton High School

•

Spencer Clinic

•

St Johns First Aid

•

St. Brendon Shaw College

•

Sylvia Berger

•

Synectic Group

•

TasCOSS

•

Tasmania Police

•

Tasmanian Aboriginal Corporation

•

Tasmanian Health Service

•

TasTAFE

•

TCCI

•

The Link Youth Health Services

•

Ulverstone High School

•

Ulverstone Neighbourhood House

•

UTAS

•

Warrawee Women's Shelter

•

Wellways

•

West Coast Community Services Hub (CFC)

•

West Coast Council

•

WISE Employment

•

Wise Guise Pizza

•

Wynyard High School

•

Wynyard-Waratah Council

•

Yolla District School
YouthCare

96%

•

Rural Health

•

•
•
•

Safe Choices
Salvation Army
Save Our Children

•

Youth Futures

•

Youth Health Team

•

Youth Network of Tasmania

•

Department of Youth Justice

•

Zeehan Community House

WWW.YFCC.COM
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QUALITY

Matters

Youth Family & Community Connections are accredited
under the Quality Improvement Council (QIC). All staff and
stakeholders at YFCC participate in Continuous Quality
Improvement (CQI) that supports and monitors the
Organisation’s aim and ability to effectively provide evidence
based services to clients. This process is embedded in the
culture of the organisation and supported by an overarching
organisational CQI policy.

Quality
Innovation
Performance

Governance 

As a result, a system has been developed, evaluated and
maintained based on ongoing staff and stakeholder
consultation and monitoring of evidence based standards,
legislations and regulations. This system consists of 5 core
components:

Management Systems 

1. QIC Health and Community Service Standards
2. DHHS Quality and Safety Standards
3. Policy/Procedure/Document Review and Development
4. Evaluation and Feedback Monitoring
5. CQI Annual Planning

Risk management 

The practices demonstrated through this system enables
YFCC to continually meet compliance with the Health &
Community Services Standards and ensures that we continue
to provide the best Service possible.
These practices also ensured YFCC received a further 3 years
of accreditation. QIC conducted an external review of YFCC
in November 2017, and they were satisfied that all of our
CQI goals in the previous review cycle were achieved.
Moving forward, we now have additional valuable feedback
from the review team that has formed the goals and
strategies contained in our next CQI cycle.

Human Resources 
Physical resources 
Financial management 
Knowledge management 
Legislative compliance 
Safety and Quality integration 
Assessment and planning 
Focusing on positive outcomes 
Cultural safety and appropriateness 
Confirming consumer rights 
Service coordination 
Service agreements and partnerships 
Collaboration and strategic
positioning 
Incorporation of and contribution
to good practice 
Community and professional capacity
building 

The external review assessed YFCC services against 18 QIC
standards (see list at right) and we meet them all. We
commenced our new CQI plan in 2018 and we aim to
continue with that plan, to work towards exceeding these
standards for the 2020 review.
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HOW OUR
FUNDING IS
ALLOCATED

Treasurer’s

Report

From a financial, as well as operational, perspective
YFCC has had a successful 2017-18.
Our organisation generated increased revenue (+10%)
predominantly on the back of the previously unfunded
Project ReachABLE as well as our first full year providing
our Community Alcohol & Drug Support Service. This
additional income resulted in an increased net surplus
margin for our organisation (3.62% up from 1.67%)
which will help ensure the financial sustainability of
YFCC through increased reserves.
In addition, by continuing to utilise strong financial
practices and processes, only 1.67% of our funding will
require rollover to 2019 which is an excellent outcome.
Finally, while only occurring late in the 2018 financial
year, the organisation successfully and efficiently
completed the relocation of our head office. This
strategy was implemented as a method for both
reducing costs (both financially through lower costs and
economically through reduced
YFCC Income and Net Assets
travel time) and increasing
performance (through increased
$4,900,000
accessibility of management staff).
$4,400,000
We are hopeful these two factors
$3,900,000
will provide leverage in the coming
$3,400,000
years to both generate new
revenue and secure our current
$2,900,000
funding.
$2,400,000
I look forward to another year of
strong growth and financial
performance in 2019.
Peter Hollister
Treasurer

$1,900,000
$1,400,000
$900,000

2013

2014
Income

2015

2016

2017

2018

Net Assets
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